CVDC Hotel-to-Processing Conversion
Preliminary Schedule

Issued: 07-26-2019

Shafter, CA
ID  |Task Name Duration  Start Finish ril 2019 | May 2019 | June 2019 | July 2019 August 201%tember 20)ctober 2015vember 205cember 20january 202¢bruary 202March 2020 April 2020 May 2020 | June 2020 | July 2020 August 2
8[152229 6r13‘20‘27‘ 301017224 181152229 5/121926 2| 9162330 7142128 4 1111825 2| 9162330 6 132027 3101724 2| 9/162330 6 132027 4 111825 1 | 8 152229 6132027 3 101]
1 | Design / Permitting 294 days Mon 6/3/19  Sun 3/22/20 v
2 Design Completion 84days Mon6/3/19 Sun 8/25/19 Design Completion
3 Phase 1 Permit (Dock Doors, Lighting, HVLS Fans, Wall Penetrations) 56 days  Mon 8/5/19 Sun 9/29/19 Phase 1 Permit (Dock Doors, Lighting, HVLS Fans, Wall Penetrations)
4 Bidding and GMP Approval 35days Mon8/26/19  Sun9/29/19 Bidding and GMP Approval
5 Phase 2 Permit (Power Mods, Restrooms, Breakroom, HVAC, FP) 63days Mon9/30/19  Sun12/1/19 |Phase 2 Permit (Power Mods, Restrooms, Breakroom, HVAC, FP)
6 Phase 3 Permit (Trailer Staging, Assoc. Parking, Flammable and Aeroso 70 days ~ Mon 1/13/20  Sun 3/22/20 Phase 3 Permit (Trailer Staging, Assoc. Parking, Flammable and Aerosol)
7 MHE Permitting (Dates Unknown) 0 days Mon 6/3/19 Mon 6/3/19 ® MHE Permitting (Dates Unknown)
8
9 | Ross NS Activities 340 days Mon 9/2/19 Thu 8/6/20 |, p
10 Rack Removal (Area 1) 12days  Mon 9/2/19 Fri 9/13/19 Rack Removal (Area 1) pmmm——
11 Packaway Install (Area 1) 53 days  Tue 10/8/19 Fri 11/29/19 Packaway Install (Area 1
12 Rack Removal (Area 2) 21days Thu10/10/19 Wed 10/30/19 Rack Removal (Area
13 Rack Removal (Area 3) 20days  Thu10/24/19 Tue 11/12/19 Rack Removal (.
14 Sorter Install (Area 2) 279 days Sat11/2/19 Thu 8/6/20 Sorter Install (Area 2
15 Panda & Packout Install (Area 3) 279 days Sat 11/2/19 Thu 8/6/20 Panda & Packout Instz
16 Rack Removal (Area 4) 21days Wed11/6/19  Tue 11/26/19 Rack Remg
17 Rack Removal (Area 5) 28days  Wed 11/27/19 Tue 12/24/19 Rack Removal (Area 5)
18 Rack Removal (Area 6) 21days  Wed12/11/19 Tue 12/31/19 Rack Removal (Area 6
19 Rack Removal (Area 7) 28 days  Wed 1/1/20 Tue 1/28/20 Rack Removal (Area 7)
20 PTV1 Install (Area 4) 168 days Thu 1/2/20 Wed 6/17/20 PTV1 Install (Area 4)
21 PTV2 Install (Area 5) 166 days Mon 1/13/20  Fri 6/26/20 PTV2 Install (Area 5)
22 PTV3 Install (Area 6) 166 days Mon 1/27/20  Fri 7/10/20 PTV3 Install (Area 6)
23 Install Receiving Lines (Area 7) 112 days Thu 2/6/20 Wed 5/27/20 Install Receiving Lines (Area 7)
24
25 | Construction 301 days Mon 9/30/19 Sun 7/26/20 v
26 Phase 1 154 days Mon 9/30/19 Sun3/1/20 v
27 Install Dock Doors on North Wall 56days Mon9/30/19 Sun11/24/19
28 Saw Cut Concrete and Form and Pour Pits 21days Mon9/30/19  Sun 10/20/19 Saw Cut Concrete and Form and Pour Pits
29 Install Electrical Rough-In 14days  Mon9/30/19  Sun 10/13/19 Install Electrical Rough-In
30 Install Distribution Panels and Breakers 21days  Mon 10/14/19 Sun11/3/19 Install Distribution Panels and Breakers
31 Install Dock Equipment 14 days  Mon 10/21/19 Sun 11/3/19 Install Dock Equipmen
32 Install Fans and Lights 14days  Mon11/4/19  Sun11/17/19 Install Fans and Lights
33 Pull and Makeup Wires 14days  Mon11/4/19  Sun11/17/19 Pull and Makeup
34 Test and Turnover Doors to NS 7 days Mon 11/18/19 Sun 11/24/19 Test and Turnover Doors to|NS
35 Install Dock Doors on South Wall 49 days Mon 10/14/19 Sun12/1/19 v
36 Saw Cut Concrete and Form and Pour Pits 21days  Mon 10/21/19 Sun 11/10/19 Saw Cut Concrete and Form and Pour Pit
37 Install Electrical Rough-In 14days  Mon 10/14/19 Sun 10/27/19 Install Electrical Rough-In
38 Install Distribution Panels and Breakers 14 days Mon11/4/19  Sun11/17/19 Install Distribution Panels and Breakers
39 Install Dock Equipment 14 days Mon11/4/19  Sun11/17/19 Install Dock Equipment
40 Install Fans and Lights 7 days Mon 11/18/19 Sun 11/24/19 Install Fans and Lights
41 Pull and Makeup Wires 14days  Mon 11/18/19 Sun 12/1/19 Pull and Makeup Wires
42 Test and Turnover Doors to NS 7 days Mon 11/25/19 Sun 12/1/19 Test and Turnover Doors to NS
43 Light Fixture Demo and Replace 154 days Mon 9/30/19 Sun3/1/20 L v
44 Area3 &4 42days Mon9/30/19 Sun11/10/19 P—
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45 Demo Existing Light Fixtures and Feeders 14 days  Mon9/30/19  Sun 10/13/19 Demo Existing Light Fixtures and Feeders
46 Install New LED Lights 14 days  Mon 10/14/19 Sun 10/27/19 Install New LED Lights
47 Rough-In Feeder Conduit 14days  Mon 10/14/19 Sun 10/27/19 Rough-In Feeder Conduit
48 Install Distribution Panels and Breakers 14 days  Mon 10/14/19 Sun 10/27/19 Install Distribution Panels and Breakers
49 Pull Wire and Makeup Connections 14 days  Mon 10/28/19 Sun 11/10/19 Pull Wire and Makeup Connections
50 Area 2 42days Mon 10/14/19 Sun 11/24/19
51 Demo Existing Light Fixtures and Feeders 14days  Mon 10/14/19 Sun 10/27/19 Demo Existing Light Fixtures and Feeders
52 Install New LED Lights 14 days  Mon 10/28/19 Sun 11/10/19 Install New LED Lights
53 Rough-In Feeder Conduit 14 days  Mon 10/28/19 Sun 11/10/19 Rough-In Feeder Conduit
54 Install Distribution Panels and Breakers 14days  Mon 10/28/19 Sun 11/10/19 Install Distribution Panels and Breakers L
55 Pull Wire and Makeup Connections 14days  Mon11/11/19 Sun 11/24/19 Pull Wire and Makeup Connections
56 Area 5 42 days Mon 10/28/19 Sun 12/8/19 B
57 Demo Existing Light Fixtures and Feeders 14 days  Mon 10/28/19 Sun 11/10/19 Demo Existing Light Fixtures and Feeders
58 Install New LED Lights 14 days Mon11/11/19 Sun 11/24/19 Install New LED Lights
59 Rough-In Feeder Conduit 14days  Mon11/11/19 Sun 11/24/19 Rough-In Feeder Conduit
60 Install Distribution Panels and Breakers 14 days  Mon 11/11/19 Sun11/24/19 Install Distribution Panels and Breakers
61 Pull Wire and Makeup Connections 14 days  Mon 11/25/19 Sun 12/8/19 Pull Wire and Makeup Connecti
62 Area 6 42days Mon11/11/19 Sun12/22/19
63 Demo Existing Light Fixtures and Feeders 14days  Mon 11/11/19 Sun 11/24/19 Demo Existing Light Fixtures and Feeders
64 Install New LED Lights 14 days Mon 11/25/19 Sun 12/8/19 Install New LED Lights
65 Rough-In Feeder Conduit 14 days  Mon 11/25/19 Sun 12/8/19 Rough-In Feeder Conduit
66 Install Distribution Panels and Breakers 14days  Mon 11/25/19 Sun12/8/19 Install Distribution Panels and Breakers
67 Pull Wire and Makeup Connections 14days  Mon12/9/19  Sun 12/22/19 Pull Wire and Makeup Connection
68 South Hotel 70days Mon 12/23/19 Sun3/1/20
69 Demo Existing Light Fixtures and Feeders 21days  Mon 12/23/19 Sun 1/12/20 Demo Existing Light Fixtures and Feeders
70 Install New LED Lights 28days  Mon1/13/20  Sun 2/9/20 Install New LED Lights
71 Rough-In Feeder Conduit 28days  Mon 1/13/20  Sun 2/9/20 Rough-In Feeder Conduit
72 Install Distribution Panels and Breakers 21days  Mon 1/13/20  Sun2/2/20 Install Distribution Panels and Breakers
73 Pull Wire and Makeup Connections 21days  Mon 2/10/20  Sun 3/1/20 Pull Wire and Makeup Connections
74 Relocate Existing and Install New HVLS Fans 56 days Mon9/30/19 Sun 11/24/19 P———
75 Install Electrical Rough-In 21days  Mon9/30/19  Sun 10/20/19 Install Electrical Rough-In
76 Demo Existing Fans 7 days Mon 9/30/19  Sun 10/6/19 Demo Existing Fans
77 Hang Fan Motors 21days  Mon 10/7/19  Sun 10/27/19 Hang Fan Motors
78 Install Fire Alarm 28days  Mon 10/21/19 Sun 11/17/19 Install Fire Alarm
79 Install BMS 28days  Mon 10/21/19 Sun 11/17/19 Install BMS
80 Pull Wires and Makeup Connections 21days  Mon 10/21/19 Sun 11/10/19 Pull Wires and Makeup Connections
81 Install Fan Blades 14 days  Mon 10/28/19 Sun 11/10/19 Install Fan Blades
82 Test and Turnover Building 7 days Mon 11/18/19 Sun 11/24/19 Test and Turnover Building
83 Saw Cut Panel Penetrations 28days Mon 1/6/20 Sun 2/2/20 P—
84 Measure and Mark Penetration Openings 7 days Mon 1/6/20 Sun 1/12/20 Measure and Mark Penetration OPe"ingS‘l
85 [OWNER] Penetration Location Sign Off 0 days Mon 1/13/20 Mon 1/13/20 [OWNER] Penetration Location Sign Off
86 Cut Penetrations 14 days  Mon 1/13/20  Sun 1/26/20 Cut Penetrations
87 Clean Panels 7 days Mon 1/27/20  Sun 2/2/20 Clean Panels
88 Phase 2 238 days Mon 12/2/19 Sun7/26/20 W v
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89 Construct Restroom and Breakroom @ South Hotel 105days Mon12/2/19 Sun 3/15/20 v
90 [OWNER] Remove Furniture & Appliances from existing breakro 7 days Mon 12/2/19  Sun 12/8/19 [OWNER] Remove Furniture & Appliances from existing breakroom
91 Remove Existing Breakroom Fencing & Millwork 7 days Mon 12/2/19  Sun 12/8/19 Remove Existing Breakroom Fencing & Millwork
92 Saw Cut/Install Footings for Masonry Walls 14 days  Mon 12/9/19  Sun 12/22/19 Saw Cut/Install Footings for Masonry Wall
93 Saw Cut/Trench for Plumbing 7 days Mon 12/23/19  Sun 12/29/19 Saw Cut/Trench for Plumbing
94 Install/Rough-In UG Plumbing 7 days Mon 12/30/19  Sun 1/5/20 Install/Rough-In UG Rlumbing
95 Rough-In CW Pipe 14days  Mon 12/30/19 Sun 1/12/20 Rough-In CW Pipe
96 Build Walls/Ceiling/Roof Decking 14 days  Mon 1/6/20 Sun 1/19/20 Build Walls/Ceiling/Roof Decking
97 Finish Walls 21days  Mon 1/20/20  Sun 2/9/20 Finish Walls
98 Rough-In Electrical 14 days Mon 2/10/20  Sun 2/23/20 Rough-In'Electrical
99 Install Fencing 14days  Mon 2/24/20  Sun 3/8/20 Install Fencing
100 Install Floors l4days  Mon 2/3/20 Sun 2/16/20 Install Floor:
101 Install Finishes/Fixtures/Accessories 21days Mon2/10/20  Sun3/1/20 Install Finishes/Fixtures/Accessorie
102 [OWNER] Install Furniture 14 days Mon 3/2/20 Sun 3/15/20 [OWNER] Install Furniture
103 HVAC Install 238days Mon 12/2/19  Sun 7/26/20 v
104 Shop Drawings 28days  Mon 12/2/19  Sun 12/29/19 Shop Drawings
105 Order & Ship Equipment 84days Mon 12/30/19 Sun 3/22/20 Order & Ship Equipment
106 HM Locate and Mark Equipment 7 days Mon 2/24/20  Sun 3/1/20 HM Locate and Mark Equipmen
107 [OWNER] Approve and Sign-Off Locations 7 days Mon 2/24/20  Sun 3/1/20 [OWNER] Approve and Sign-Off Location
108 CU Concrete Pads 21days  Mon 3/2/20 Sun 3/22/20 CU Concrete Pads
109 Demo Existing Dock Equipment and Temp. Close Openings 21days  Mon 3/2/20 Sun 3/22/20 Demo Existing Dock Equipment and Temp. Close Openings
110 Infill Dock Pits with Concrete 14 days  Mon3/16/20  Sun 3/29/20 Infill Dock Pits with Concret,
11 Block Infill and Skim Dock Openings 14days  Mon3/23/20  Sun4/5/20 Block Infill and Skim Dock Opening
112 Electrical Rough-In 35days  Mon 3/2/20 Sun 4/5/20 Electrical Rough-In
113 Install CUs 7 days Mon 3/23/20  Sun 3/29/20 Install CUs
114 Erect ATOs 21days  Mon 4/6/20 Sun 4/26/20 Erect ATOs
115 SWGR Install 35days  Mon 4/6/20 Sun 5/10/20 SWGR Install
116 Install Bollards 14 days Mon4/27/20  Sun 5/10/20 Install Bollards
117 Paint & Patch Exterior Wall 14 days Mon4/27/20  Sun 5/10/20 Paint & Patch Exterior Wall
118 Install Refrigerant Piping 42 days  Mon 4/27/20  Sun 6/7/20 Install Refrig
119 Control Wiring B/T CU & ATO 14 days Mon 5/18/20 Sun 5/31/20 Control Wiring B/T CU & AT
120 Distrubtion Panel Install 28days  Mon5/11/20  Sun 6/7/20 Distrubtion Panel Install
121 Fire Alarm Install 35days  Mon 6/8/20 Sun 7/12/20 Fire Alarm Install
122 BMS Install 35days  Mon 6/8/20 Sun 7/12/20 BMS Install
123 Test and Turnover to Building 14days Mon 7/13/20  Sun 7/26/20 Test and Turnover to Building
124 Electrical Upgrage for MHE Equipment 205 days Mon 12/2/19 Tue 6/23/20 v
125 Electrical Service Upgrades 191days Mon12/2/19  Tue 6/9/20 Electrical Service Upgrades
126 Provide Temporary Power for Conveyor Motor Testing 36days Mon 12/2/19  Mon 1/6/20 Provide Temporary Power for Conveyor Motor Testing
127 Demo Temporary Power 14 days  Wed 6/10/20 Tue 6/23/20 Demo Temporary Power
128 Phase 3 105days Mon3/23/20 Sun7/5/20 v
129 Construct Flammable & Aerosol Storage 91days Mon3/23/20  Sun6/21/20 Construct Flammable & Aerosol Storage
130 Associate Parking 63days  Mon3/23/20  Sun5/24/20 Associate Parking
131 Trailer Parking 42 days  Mon 5/25/20  Sun 7/5/20 Trailer Parking
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